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2026-27 CAPITAL BUDGET   
 
The 2026-ΞΤШ9ċƓŔƣċũШ7ƨĬŊĲƣШŸƨƣũŔŰĲƚШƣőĲШ9ŔƣǃШŸŉШÑőƨŰĬĲƖШ7ċǃќƚШƓũċŰŰĲĬШŔŰƻĲƚƣůĲŰƣƚШŔŰШŔŰŉƖċƚƣƖƨĦƣƨƖĲШŰĲƣƽŸƖťƚЯШŉċĦŔũŔƣŔĲƚЯШĲƕƨŔƓůĲŰƣЯШǰeet, 
and other plans and initiatives.  ÑőŔƚШŔƚШƣőĲШ9ŔƣǃШŸŉШÑőƨŰĬĲƖШ7ċǃќƚШǯƖƚƣШůƨũƣŔ-year capital budget. Having a multi-ǃĲċƖШĦċƓŔƣċũШĤƨĬŊĲƣШŸǭĲƖƚШ
ůċŰǃШĤĲŰĲǯƣƚа 
 
¶ Improves the ability to align investments with long-term strategic goals;  
¶ Enhances predictability in project delivery;  
¶ AũũŸƽƚШůŸƖĲШĲǭĲĦƣŔƻĲШƓőċƚŔŰŊШŸŉШũċƖŊĲШŸƖШĦŸůƓũĲǂШŔŰŉƖċƚƣƖƨĦƣƨƖĲШƽŸƖťбШand 
¶ IůƓƖŸƻĲƚШĦŸƚƣШĦŸŰƣƖŸũШĤǃШƖĲĬƨĦŔŰŊШƣőĲШŔůƓċĦƣШŸŉШŔŰǰċƣŔŸŰШċŰĬШĲŰċĤũŔŰŊШĤĲƣƣĲƖШƓƖŸĦƨƖĲůĲŰƣЮШ 

 
ÑőŔƚШċƓƓƖŸċĦőШƚƨƓƓŸƖƣƚШůŸƖĲШĲǭŔĦŔĲŰƣШƨƚĲШŸŉШƖĲƚŸƨƖĦĲƚЯШĤĲƣƣĲƖШĦŸŸƖĬŔŰċƣŔŸŰЯШċŰĬШƚƣƖŸŰŊĲƖШǯŰċŰĦŔċũШƚƨƚƣċŔŰċĤŔũŔƣǃШŸƻĲƖШƣŔůĲЮ  The key areas 
ŸŉШŔŰƻĲƚƣůĲŰƣШŔŰĦũƨĬĲа 
 

 

Planned capital spending in 2026 is higher than in 2027, largely due to the timing of several one-time projects. Aside from these, the City’s 
ongoing investment in infrastructure renewal remains stable over the two-year plan. 

2027 Budget
$148,044,700

Transportation Services

Environmental Services

Protective Services

Parks, Recreation, and Neighbourhood Services

Social and Health Services

Corporate Initiatives and Operational Support

2026 Budget
$159,997,300
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FUNDING THE CAPITAL BUDGET 
ÑőĲƖĲШċƖĲШƣőƖĲĲШǯŰċŰĦŔċũШċƓƓƖŸċĦőĲƚШƣŸШĤċũċŰĦŔŰŊШcapital ƓƖŸŢĲĦƣШĬĲůċŰĬƚШċŰĬШǯƚĦċũШƖĲƚƓŸŰƚŔĤŔũŔƣǃа 

 
- Pay Now – fund projects immediately using tax levy and user fee contributions. This approach supports fairness by having current 
ƣċǂШċŰĬШƖċƣĲƓċǃĲƖƚШŉƨŰĬШƓƖŸŢĲĦƣƚШƣőċƣШĬŔƖĲĦƣũǃШĤĲŰĲǯƣШƣőĲůЮ 

 
- Pay Later – fund projects through debt, spreading payments over future years. This approach ensures that today’s tax and 

ratepayers are not solely responsible for improvements that will serve residents for decades. 
 

- Pay in Advance – set aside funds over time, creating a reserve for future needs.  This approach minimizes sudden tax levy and rate 
increases, and provides readiness for anticipated projects. 

 
The 2026-27 9ċƓŔƣċũШ7ƨĬŊĲƣШĤċũċŰĦĲƚШƣőĲƚĲШƣőƖĲĲШċƓƓƖŸċĦőĲƚШċŰĬШũĲƻĲƖċŊĲƚШƚŔŊŰŔǯĦċŰƣШĲǂƣĲƖŰċũШŉƨŰĬŔŰŊШŉƖŸůШƣőĲШŉĲĬĲƖċũШċŰĬШƓƖŸƻŔŰĦŔċũШ
government, enabling the City to take on major infrastructure and community projects without overburdening tax and ratepayers. 
 

 

 

2027 Funding
$148,044,700

Tax Levy (pay now)

Grants (pay now)

Developer Contributions & Other (pay now)

Debentures and Internal Loans (pay later)

Reserve and Reserve Funds (pay in advance)

2026 Funding
$159,997,300
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Tax Levy 
City Council set budget direction for the tax levy related to capital based on the four-year rolling average of Consumer Price Index (CPI), 
which called for increases of 2.6% in 2026 and 2.1% in 2027. Council subsequently approved increasing these to 5% in each year by 
directing a portion of the expected Tbaytel Dividend to capital. Rather than using the dividend as a direct funding source in the capital 
budget, the approach increases the tax-funded contribution to capital, with the dividend shown in the opĲƖċƣŔŰŊШĤƨĬŊĲƣШƣŸШŸǭƚĲƣШƣőĲШ
impact. 

As a result, the base tax levy contribution to capital will increase from $19,906,900 in 2025 to $20,902,200 in 2026 and $21,947,300 in 
2027. In addition, the plan includes a contribution from the tax levy related to the retirement of the tax-supported Homes Debenture; 
$2,141,200 in 2026 and $2,557,700 in 2027. This remains a temporary measure to supplement the capital budget until those funds are 
required to support future special debentures. 

The tax levy for the capital budget ƽŔũũШĤĲШŔŰƻĲƚƣĲĬШċƚШŉŸũũŸƽƚа 

 

  

24,505,000 

23,043,400 

$0.0 $5.0 $10.0 $15.0 $20.0 $25.0 $30.0

2027

2026

Transportation Services

Environmental Services

Protective Services

Parks, Recreation, and
Neighbourhood Services
Social and Health Services

Corporate Initiatives and
Operational Support
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Grants 
The Capital Budget includes $56,210,300 in funding from the federal and provincial government in 2026 and $48,620,300 in 2027. It is 
ŔůƓŸƖƣċŰƣШƣŸШŰŸƣĲШƣőċƣШƚŸůĲШƓƖŸŢĲĦƣƚШŔĬĲŰƣŔǯĲĬШƣőƖŸƨŊőŸƨƣШƣőŔƚШĬŸĦƨůĲŰƣШċƖĲШĬĲƓĲŰĬĲŰƣШŸŰШƣőĲШĦŸŰǯƖůċƣŔŸŰШŸŉШŊƖċŰƣШŉƨŰĬŔŰŊЮШIf the grant 
funding is not approved, the project will not proceed unless alternative funding is approved by Council. 

Canada Community-Building Fund (CCBF) 
Formerly known as the Federal Gas Tax Fund, the CCBF is a stable, predictable, and indexed source of federal funding that allows 
municipalities to make strategic investments in essential infrastructure such as roads, bridges, public transit, drinking water and 
wastewater infrastructure, and recreational facilities. Municipalities can pool, bank, and borrow against the CCBF to address local 
priorities.  The City’s allocation of CCBF is $7,129,200 for 2026 and $7,414,400 for 2027. 

Ontario Community Infrastructure Fund (OCIF) 
The OCIF is a provincial program that helps small, rural, and northern communities renew and rehabilitate critical infrastructure. In 2021, 
ƣőĲШÂƖŸƻŔŰĦĲШċŰŰŸƨŰĦĲĬШƣőċƣШŔƣШƽŸƨũĬШĬŸƨĤũĲШŔƣƚШŔŰƻĲƚƣůĲŰƣШŔŰШƣőĲШ§9f[ШŉŸƖШǯƻĲШǃĲċƖƚЯШĤĲŊŔŰŰŔŰŊШŔŰШΞΜΞΞЮ  The City’s allocation of OCIF for 
2026 is $10,000,000, the maximum amount allowable under this grant.  The 2027 allocation has not yet been announced, but 
$10,000,000 has been assumed for planning. Administration will continue to monitor program developments and make adjustments as 
needed once the Province determines the future of OCIF. 

Provincial Gas Tax 
The Provincial Gas Tax program is provided to municipalities to improve local transit by expanding service hours, increase routes, 
purchase new vehicles, and improve accessibility to increase transit ridership.  The City has assigned $1,442,600 in 2026 and $2,477,800 
in 2027 from anticipated Provincial Gas Tax revenues to the capital program in support of Transit Services. 
 

Investing in Canada Infrastructure Program (ICIP) 
The ICIP is a federal program that provides long-term, application-based funding to help communities reduce air and water pollution, 
provide clear water, increase resilience to climate change, and create a clean-growth economy. Investments in infrastructure are made 
ƣőƖŸƨŊőШŉŸƨƖШƣċƖŊĲƣĲĬШŉƨŰĬŔŰŊШƚƣƖĲċůƚаШÂƨĤũŔĦШÑƖċŰƚŔƣЯШ]ƖĲĲŰШfŰŉƖċƚƣƖƨĦƣƨƖĲЯШÅƨƖċũШċŰĬШ ŸƖƣőĲƖŰШ9ŸůůƨŰŔƣŔĲƚШfŰŉƖċƚƣƖƨĦƣƨƖĲЯШċnd 
Community, Culture and Recreation Infrastructure. The City’s anticipated allocation of ICIP is $12,637,900 for 2026 and $4,011,500 for 
2027.  
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Canada Public Transit Fund (CPTF) 
The CPTF is a federal program that supports public transit and active transportation infrastructure. The fund provides stable and 
predictable funding to advance long-term transit objectives. It aims to increase the use of public transit and active transportation relative 
ƣŸШĦċƖШƣƖċƻĲũЯШƚƨƓƓŸƖƣШőŸƨƚŔŰŊШƚƨƓƓũǃШċŰĬШċǭŸƖĬċĤŔũŔƣǃШƣőƖŸƨŊőШĦŸůƓũĲƣĲЯШƣƖċŰƚŔƣ-oriented communities, help mitigate climate change and 
improve climate resilience, and enhance transit and active transportation options for all, with a focus on Indigenous Peoples and equity-
deserving groups. The City’s anticipated allocation of CPTF for both 2026 and 2027 is $1,081,600. 

Housing Accelerator Fund (HAF) 
The HAF is a federal program that supports local governments create transformational change that will increase the housing supply. The 
2026 Capital Budget includes the third year of the City’s approved HAF allocation, totaling $5,196,000. In 2025, the City was also 
approved for $2,077,000 in additional HAF funding to support the Vacant and Dilapidated Buildings Program, with one-third of that 
amount allocated in 2025, and one-third included in the 2026 Capital BudgetЮШÑőĲШǯŰċũШƣőŔƖĬШŔƚШŰŸƣШŔŰĦũƨĬĲĬШŔŰШƣőĲШ2027 budget as it is 
contingent on meeting housing targets.   

Municipal Housing Infrastructure Program (MHIP) 
The MHIP provides funding for core infrastructure projects, such as roads and water systems, to support growing and developing 
communities.  

¶ Housing-EŰċĤũŔŰŊШ9ŸƖĲШÉĲƖƻŔĦŔŰŊШÉƣƖĲċůШыcE9ÉьаШÑőĲШcE9ÉШőelp municipalities build, maintain and repair roads, bridges and 
culverts.  The budget includes $2,880,200 of its HECS allocation in both 2026 and 2027. 

¶ Housing-Enabling Water System Fund (HEWSFьаШThe HEWSF helps municipalities develop, repair, rehabilitate, and expand 
critical drinking water, wastewater and stormwater infrastructure.  The budget includes $3,182,800 of its HEWSF allocation in 
both 2026 and 2027. 

¶ cĲċũƣőШċŰĬШÉċŉĲƣǃШìċƣĲƖШÉƣƖĲċůШыcÉìÉьаШÑőĲШcÉìÉШhelps ůƨŰŔĦŔƓċũŔƣŔĲƚШĤƨŔũĬЯШƖĲőċĤŔũŔƣċƣĲШċŰĬШĲǂƓċŰĬШċŊŔŰŊШƽċƣĲƖЯШǰŸŸĬШċŰĬШ
shoreline erosion infrastructure to ensure communities have safe, reliable water services and are protected during extreme 
weather events. The City’s anticipated allocation of HSWS is $4,209,700 in both 2026 and 2027. 

Other Grants 
The budget includes other grants totalling $7,708,000 in 2026 and $13,362,300 in 2027 which will be invested in various City assets. 
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Debentures and Internal Loans 
The Capital Budget includes $41,910,5ΜΜШŸŉШĬĲĤƣШǯŰċŰĦŔŰŊШŔŰШƣőĲШŉŸƖůШŸŉШĬĲĤĲŰƣƨƖĲƚШċŰĬШŔŰƣĲƖŰċũШũŸċŰƚ in 2026 and $27,454,000 in 2027. 

Tax-Supported Debentures 
Long-term debt is a critical component of the City’s long-ƣĲƖůШĦċƓŔƣċũШǯŰċŰĦŔŰŊШƚƣƖċƣĲŊǃЮШÑőĲШ9ŔƣǃШőċƚШċШƖĲŊƨũċƖШĬĲĤĲŰƣƨƖĲШƓƖŸŊƖċůШƣŸШŉƨŰĬШ
tax-supported new construction and cyclical asset renewal.  The regular tax-supported debenture total for both 2026 and 2027 is 
ҘΤЯΣΠΥЯΣΜΜЯШĲƕƨċũШƣŸШƣőĲШƓƖĲƻŔŸƨƚШǃĲċƖќƚШĤƨĬŊĲƣЯШċŰĬШƽŔũũШĤĲШŔŰƻĲƚƣĲĬШċƚШŉŸũũŸƽƚа 

 
 
The plan also includes tax-supported Special Debentures of $10,550,000 in each of 2026 and 2027 for the construction of a new Organics 
Processing Facility and $10,000,000 in 2026 for the expansion of the Superior North EMS Headquarters.  The EMS expansion will not 
ƓƖŸĦĲĲĬШƽŔƣőŸƨƣШÂƖŸƻŔŰĦŔċũШĦŸŰǯƖůċƣŔŸŰШŸŉШŉƨũũШŉƨŰĬŔŰŊШŉŸƖШƣőĲШƖĲũċƣĲĬШĬĲĤƣШƚĲƖƻŔĦŔŰŊШĦŸƚƣƚЮ 

Rate-Supported Debentures 
The City’s rate-supported programs have long-ƣĲƖůШǯŰċŰĦŔċũШƓũċŰƚЯШċƓƓƖŸƻĲĬШĤǃШ9ŸƨŰĦŔũЯШƣőċƣШŔĬĲŰƣŔŉy the capital requirements and 
ǯŰċŰĦŔŰŊШƚƣƖċƣĲŊŔĲƚШƣŸШĲŰƚƨƖĲШǯŰċŰĦŔċũШƚƨƚƣċŔŰċĤŔũŔƣǃЮШ?ĲĤĲŰƣƨƖĲƚШċƖĲШƓũċŰŰĲĬШƣŸШǯŰċŰĦĲШĦċƓŔƣċũШƓƖŸŢĲĦƣƚШŉŸƖШƖċƣĲ-supported programs in 
2026аШìċƚƣĲƽċƣĲƖШыҘ9,000,000), Waterworks ($4,600,000) and 2027аШìċƚƣĲƽċƣĲƖШыҘΟЯ248,900), Waterworks ($4,600,000), Boater Services 
($250,000). 

7,648,600 

7,648,600 

$0.0 $1.0 $2.0 $3.0 $4.0 $5.0 $6.0 $7.0 $8.0 $9.0

2027

2026

Transportation Services

Environmental Services

Protective Services

Parks, Recreation, and
Neighbourhood Services

Corporate Initiatives and
Operational Support
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Internal Loans 
The City’s rate-supported programs may borrow against the City’s reserves and reserve funds with interest charged at 0.5% above the 
average investment rate in the year the loan is issued.  While tőŔƚШƓƖċĦƣŔĦĲШŔƚШĤĲŔŰŊШƓőċƚĲĬШŸƨƣЯШŔŰƣĲƖŰċũШũŸċŰƚШċƖĲШƖĲƕƨŔƖĲĬШƣŸШǯŰċŰĦĲШ
capital projects for Parkingа $111,900 in 2026 and $1,156,500 in 2027. 

Developer Contributions 
The City receives contributions from developers to support the construction or extension of municipal infrastructure required to support 
ƚƓĲĦŔǯĦ new developments. The 2026 Capital Budget includes $1,030,000 of funding from developer contributions to be applied to such 
projects. 

Reserve and Reserve Funds 
The establishment and use of reserve and reserve funds is an essential part of the City’s long-ƣĲƖůШĦċƓŔƣċũШǯŰċŰĦŔŰŊШƚƣƖċƣĲŊǃЮШThese funds, 
ĤƨŔũƣШƨƓШŸƻĲƖШƣŔůĲШƣőƖŸƨŊőШƓƖƨĬĲŰƣШǯŰċŰĦŔċũШƓũċŰŰŔŰŊЯШċũũŸƽШƣőĲШ9ŔƣǃШƣŸШċĬĬƖĲƚƚШĤŸƣőШƓũċŰŰĲĬШċŰĬШƨŰŉŸƖĲƚĲĲŰШŰĲĲĬƚШƽŔƣőŸƨƣШƖĲlying on 
increased taxes or new debt. 
 
The Capital Budget ŔŰĦũƨĬĲƚШǯŰċŰĦŔŰŊШŉƖŸůШƖĲƚĲƖƻĲ and reserve funds and the Land Development Account (LDA) totalling $37,853,100 
(tax-ƚƨƓƓŸƖƣĲĬаШҘ11,729,000, rate-ƚƨƓƓŸƖƣĲĬаШҘ24,488,100ЯШx? аШҘΝЯΣΟΣЯΜΜΜ) in 2026 and $47,465,400 (tax-ƚƨƓƓŸƖƣĲĬаШҘ10,767,100, rate-
ƚƨƓƓŸƖƣĲĬаШҘ36,698,300) in 2027.  A detailed breakdown of planned reserve and reserve fund usage ŔƚШƓƖŸƻŔĬĲĬШĤĲũŸƽа 
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Reserve and Reserve Funds 2026 
($000) 

2027 
($000) 

Tax-Supported   
  Assessment Growth 500.0 500.0 
  Building Faster Fund 880.0 - 
  Capital General 1,250.0 650.0 
  Capital Transit 2,651.5 3,577.4 
  Clean, Green and Beautiful 220.0 220.0 
  Corporate Energy Innovation 45.0 45.0 
  Corporate Information Technology (CIT) 503.7 758.1 
  Event Hosting 10.0 - 
  MTO Capital Transit 138.2 - 
  Municipal Accommodation Tax 675.0 50.0 
  Parkland Dedication 526.9 210.8 
  Recreational Trails 39.5 39.5 
  Renew Thunder Bay 1,773.5 2,695.0 
  Superior North EMS (SNEMS) Capital 1,485.7 1,461.3 
  Whalen Building Capital 1,030.0 560.0 
Subtotal Tax-Supported 11,729.0 10,767.1 
   
Rate-Supported   
  Boater Services Capital 61.8 404.7 
  Parking - 200.0 
  Solid Waste – xċŰĬǯũũ 2,663.8 3,270.0 
  Wastewater 9,112.5 12,083.2 
  Waterworks 12,650.0 20,740.4 
Subtotal Rate-Supported 24,488.1 36,698.3 
   
Land Development Account (LDA) 1,636.0 - 
   
Total Reserve and Reserve Funds (Including LDA) 37,853.1 47,465.4 
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ASSET MANAGEMENT PLAN 
The City of Thunder Bay’s assets have an estimated replacement value of $4.9 billion. These assets are essential to providing the services 
that contribute to a high quality of life for residents and support the City’s long-term economic vitality by enabling growth, attracting new 
businesses, and creating employment opportunities. 

Asset management is an ongoing process that guides how the City plans, designs, builds, operates, maintains, and replaces the 
infrastructure, equipment and other assets that deliver municipal services. It provides a structured, long-term approach to managing 
assets and prioritizing investment at each stage of an asset’s life cycle. 

uĲǃШƚƣƖċƣĲŊŔĲƚШŔŰĦũƨĬĲа 

¶ Prioritize Renewal – Adopt an 80/20 capital funding split—80% for renewal of existing assets and 20% for new infrastructure. 
¶ Increase Capital Contributions – Gradually increase capital out of revenue beginning in 2028 to reduce reliance on debt and 

external funding and reduce the infrastructure gap. 
¶ Lifecycle-Based Planning – Align investment decisions with full lifecycle costs, risk exposure, and long-ƣĲƖůШċǭŸƖĬċĤŔũŔƣǃЮ 
¶ Support Smart Growth – Coordinate ċƚƚĲƣШƓũċŰŰŔŰŊШƽŔƣőШŔŰƣĲŰƚŔǯĦċƣŔŸŰШċŰĬШŔŰǯũũШƚƣƖċƣĲŊŔĲƚШƣŸШũŔůŔƣШŔŰŉƖċƚƣƖƨĦƣƨƖĲШƚƓƖċƽũШċŰĬШ

reduce ongoing maintenance and replacement obligations. 

ÑőĲШ9ŔƣǃШŉċĦĲƚШċŰШċŰŰƨċũШŔŰŉƖċƚƣƖƨĦƣƨƖĲШĬĲǯĦŔƣШŸŉШҘΟΜЮΣШůŔũũŔŸŰЯШƖĲƓƖĲƚĲŰƣŔŰŊШƣőĲШŊċƓШĤĲƣƽĲĲŰШƣőĲШŉƨŰĬŔŰŊШƖĲƕƨŔƖĲĬШƣŸШƚƨƚƣċŔn current 
ƚĲƖƻŔĦĲШũĲƻĲũƚШċŰĬШƣőĲШƖĲƚŸƨƖĦĲƚШĦƨƖƖĲŰƣũǃШċƻċŔũċĤũĲЮШÑőĲШǯŰċŰĦŔċũШƚƣƖċƣĲŊǃШŸƨƣũŔŰĲĬШŔŰШƣőĲШ9ŔƣǃќƚШ ƚƚĲƣШ~ċŰċŊĲůĲŰƣШÂũċŰ (AMP) 
recommends gradually increasing investments in asset renewal to address the infrastructure backlog, achieve targeted service levels, 
and maintain long-ƣĲƖůШċǭŸƖĬċĤŔũŔƣǃЮ 

This multi-year capital budget is closely aligned with the City’s Asset Management Plan, ensuring that investments are evidence based, 
ǯŰċŰĦŔċũũǃШƖĲƚƓŸŰƚŔĤũĲЯШċŰĬШĬŔƖĲĦƣĲĬШƣŸƽċƖĬШċĦőŔĲƻŔŰŊШƣőĲШŊƖĲċƣĲƚƣШũŸŰŊ-term value. The alignment helps the City minimize risk, maintain 
reliable services, and reduce costs over time by preventing the higher expenses associated with deferred maintenance.  



TRANSPORTATION 
SERVICES 
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TRANSPORTATION SERVICES 

Roads 
The City is responsible for maintaining and managing the network of public roads and 
related transportation infrastructure.  The City ensures that roadways are safe, 
accessible, and well-maintained for vehicles, pedestrians, and cyclists.   
 
The City of Thunder Bay conducts detailed pavement condition inspections on a 5-year 
cycle. Every paved road is inspected for relative roughness of the pavement and 
defects such as cracking. With the measurement, an overall condition index (OCI) is 
developed which rates the pavement on a zero to ten scale, where zero represents very 
poor condition and ten represents excellent condition.  
 
 
Link to the Asset Management Plan 
 

Asset Class Average OCI Average Condition 
Roads 7.9 (2020) Fair 

 
9ċƓŔƣċũШƓƖŸŢĲĦƣƚШŉŸƖШÅŸċĬƚШċƖĲШƓƖŔŸƖŔƣŔǍĲĬШĤċƚĲĬШŸŰШċƚƚĲƣШĦŸŰĬŔƣŔŸŰЯШƚċŉĲƣǃЯШƣƖċǭŔĦШ
volume, and network criticality, in alignment with the City’s Asset Management Plan. 
Investments focus on renewing and rehabilitating pavement, intersections, and related 
ŔŰŉƖċƚƣƖƨĦƣƨƖĲШƣŸШůċŔŰƣċŔŰШƚċŉĲЯШĲǭŔĦŔĲŰƣЯШċŰĬШƖĲũŔċĤũĲШƣƖċŰƚƓŸƖƣċƣŔŸŰШŉŸƖШċũũШƨƚĲƖƚЮШ
Project selection is informed by pavement condition assessments, risk evaluations, 
and coordination with underground and surface infrastructure projects to maximize 
ĲǭŔciency and minimize service disruptions.   

Tax Levy Debenture
Grants Reserve & Reserve Funds

2026 Budget
$34,111,800

Tax Levy Debenture
Grants Reserve & Reserve Funds

2027 Budget
$26,466,400
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Project CategoryаШNetwork (Expansion) 
The plan includes network expansions of roads, water, sanitary, and storm services to support growth and future developments, including 
ƚĲƻĲƖċũШċƖĲċƚШŔĬĲŰƣŔǯĲĬШŔŰШƣőĲШÑőƨŰĬĲƖШ7ċǃШcŸƨƚŔŰŊШxċŰĬƚШ ĲĲĬƚШÉƣƨĬǃШѼШÉƣƖċƣĲŊǃШƣŸШƚƨƓƓŸƖƣШŰĲƽШƖĲƚŔĬĲŰƣŔċũШĬĲƻĲũŸƓůĲŰƣШ 
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊ: Supports the extension of water and sewer systems to provide safe drinking water, protect the environment, and 
support growth with reliable transportation and public works systems. 
 
Innova Park Development  
The planned infrastructure will enhance access to Innova Park and improve stormwater management, increasing its appeal for future 
development opportunities. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 

Grant & 
Other 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 

Grant & 
Other 
($000) 

Debt 
($000) 

IOT-RDS-
0003-AR-214 Pavement Resurfacing 550.0 550.0 - - - - - - - - 

IOT-RDS-
0004-RN-031 

Golf Links @ Harbour 
Expressway – Lane 
Expansion 

450.0 225.0 - 225.0 - - - - - - 

IOT-RDS-
0008-SN-057 Sidewalks 100.0 100.0 - - - - - - - - 
IOT-RDS-
0007-TS-038 ÑƖċǭŔĦШÉŔŊŰċũƚ 350.0 175.0 - 175.0 - - - - - - 
IOT-ENV-
0001-ST-104 Stormwater Pond 1,066.0 586.0 - 480.0 - - - - - - 
 Total 2,516.0 1,636.0 - 880.0 - - - - - - 

 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Land Development Account 1,636.0 - 
Other Developer Contribution 880.0 - 
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Central Avenue Development Lands 
This project is a continuation of the design and environmental work completed in 2025 and supports the development of City owned lands 
ŸǭШ9ĲŰƣƖċũШ ƻĲŰƨĲЮШШfƣШŔŰƻŸũƻĲƚШċƚƓőċũƣШƓċƻŔŰŊЯШŰĲƽШƚŔĬĲƽċũťƚЯШmulti-use trails, curb and gutter, street lighting, intersection improvements, 
and replacement and widening of the Central Avenue bridge (structural culvert).  Additionally, the project involves extension of 
watermains, sanitary sewer, storm sewers, and storm management systems as part of the overall improvements. Once completed, this 
development will enable approximately 1,260 new housing units.  
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-RDS-
0004-RN-028 

Road Network 
Improvements 6,120.2 - 240.0 5,880.2 - 6,120.2 - 269.3 5,850.9 - 

IOR-SAN-
0001-NE-009 Sanitary Sewer 1,591.4 - - 1,591.4 - 2,164.2 13.1 - 1,591.4 559.7 
IOR-WAW-
0005-NE-004 Watermain 1,973.3 - - 1,591.4 381.9 1973.3 381.9 - 1,591.4 - 
 Total 9,684.9 - 240.0 9,063.0 381.9 10,257.7 395.0 269.3 9,033.7 559.7 

 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Wastewater Reserve Fund - 13.1 
Reserve Fund Waterworks Reserve Fund - 381.9 
 Total Reserve Fund - 395.0 
Grant Housing-Enabling Core Servicing Stream 2,880.2 2,880.2 
Grant Housing-Enabling Water Systems Fund 3,182.8 3,182.8 
Grant Canada Community-Building Fund 2,000.0 2,100.0 
Grant Ontario Community Infrastructure Fund 1,000.0 870.7 
 Total Grant 9,063.0 9,033.7 
Debt ?ĲĤĲŰƣƨƖĲШыÅċƣĲШÉƨƓƓŸƖƣĲĬаШìċƚƣĲƽċƣĲƖь - 559.7 
Debt ?ĲĤĲŰƣƨƖĲШыÅċƣĲШÉƨƓƓŸƖƣĲĬаШìċƣĲƖƽŸƖťƚь 381.9 - 
 Total Debt 381.9 559.7 
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Burwood Road Extension 
This project is a continuation of the work completed in 2024 and 2025 and supports the future development of properties in the area, 
including City owned lands.  It involves extension of the road, watermain, sanitary sewer, and intersection improvements including new 
ƣƖċǭŔĦ-controlled intersection at Oliver Road and Burwood Road.   
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 

Grant & 
Other 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 

Grant & 
Other 
($000) 

Debt 
($000) 

IOT-RDS-
0004-RN-030 

Phase 3 – Road Network 
Improvement 550.0 - - 550.0 - - - - - - 

IOT-RDS-
0007-TS-037 

ÑƖċǭŔĦШÉŔŊŰċũƚШ– Burwood 
Rd @ Oliver Rd 150.0 - - 71.6 78.4 - - - - - 

IOR-SAN-
0001-NE-008 Phase 3 – Sanitary Sewer 150.0 150.0 - - - - - - - - 
IOR-WAW-
0005-NE-003 Phase 3 – Watermain 150.0 54.0 - - 96.0 - - - - - 
 Total 1,000.0 204.0 - 621.6 174.4 - - - - - 

 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Wastewater Reserve Fund 150.0 - 
Reserve Fund Waterworks Reserve Fund 54.0 - 

 Total Reserve Fund 204.0 - 
Grant Housing Accelerator Fund 500.0 - 
Grant Canada Community-Building Fund 71.6 - 
Other Developer Contribution 50.0 - 
 Total Grant & Other 621.6 - 
Debt ?ĲĤĲŰƣƨƖĲШыÅċƣĲШÉƨƓƓŸƖƣĲĬаШìċƣĲƖƽŸƖťƚь 96.0 - 
Debt Debenture (Tax Supported) 78.4 - 
 Total Debt 174.4 - 
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Empire Avenue – Brown Street to 100 Metres West 
This project continues the work initiated in 2025 to extend Empire Avenue west of Brown Street, supporting new residential development 
on City-owned lands. The 2026 allocation represents a top-up to the 2025 budget to complete the work including extension of the 
watermain and improvements to stormwater management. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-ENV-
0001-ST-105 

Stormwater 
Management 175.0 - - 175.0 - - - - - - 

IOR-WAW-
0004-WR-158 

Watermain Network 
Expansion 135.0 135.0 - - - - - - - - 

 Total 310.0 135.0 - 175.0 - - - - - - 
 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Waterworks Reserve Fund 135.0  
    
Grant Disaster Mitigation and Adaptation Fund 70.0 - 
Grant Ontario Community Infrastructure Fund 105.0 - 
 Total Grant 175.0 - 
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Subdivision Oversizing 
Funds are set aside to support growth in areas that require additional servicing.   
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOR-WAW-
0005-NE-001 

Subdivision Oversizing - 
Waterworks - - - - - 50.0 50.0 - - - 

IOR-SAN-
0001-NE-001 

Subdivision Oversizing - 
Wastewater - - - - - 50.0 50.0 - - - 

 Total - - - - - 100.0 100.0 - - - 
 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Waterworks Reserve Fund - 50.0 
Reserve Fund Wastewater Reserve Fund - 50.0 
 Total Reserve Fund - 100.0 

 
 
Surface Treatment 
The plan includes applying new surface treatment (chipseal) to existing rural gravel roads. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-RDS-
0003-AR-198 Surface Treatment 225.0 - - 225.0 - 225.0 - 25.0 200.0 - 

 

Funding Description 2026 
($000) 

2027 
($000) 

Grant Canada Community-Building Fund 225.0 200.0 
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Project CategoryаШNetwork (Integrated Road Projects) 
The plan includes road reconstruction projects including both underground replacement (watermains, sanitary and storm sewers) and 
repaving, as well as other integrated infrastructure renewal, such as streetlights and sidewalks, based on asset management priorities. 
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊ: Supports the renewal of water and sewer systems to provide safe drinking water, protect the environment, and 
provides reliable transportation and public works systems. 
 
Brock Street – Brown Street to Heath Street 
This project includes rehabilitation and renewal of the road surface and associated infrastructure as well as replacement of aging 
underground sewer and water and the removal of lead service connections. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-RDS-
0003-AR-189 

Pavement 
Reconstruction 150.0 - - 150.0 - - - - - - 

IOT-RDS-
0010-SL-074 Streetlighting 60.0 - - 50.0 10.0 - - - - - 
IOT-RDS-
0006-SR-077 Sidewalk Replacement 125.0 - - 125.0 - - - - - - 
IOR-SAN-
0004-SA-076 

Sanitary Sewer 
Replacement 500.0 500.0 - - - - - - - - 

IOR-WAW-
0004-WR-141 Watermain Replacement 500.0 500.0         
 Total 1,335.0 1,000.0 - 325.0 10.0 - - - - - 

 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Wastewater Reserve Fund 500.0 - 
Reserve Fund Waterworks Reserve Fund 500.0 - 
 Total Reserve Fund 1,000.0 - 
Grant Canada Community-Building Fund 325.0 - 
Debt Debenture (Tax Supported) 10.0 - 
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Cumberland Street – Tupper Street to Pearl Street 
This project includes rehabilitation and renewal of the road surface and associated infrastructure, some public realm improvements, as 
well as replacement of aging underground sewer and water and the removal of lead service connections. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-RDS-
0003-AR-218 

Pavement 
Reconstruction 500.0 - - 500.0 - - - - - - 

IOT-RDS-
0010-SL-085 

Street Lighting 
Replacement 100.0 - - 100.0 - - - - - - 

IOR-SAN-
0004-SA-089 

Sanitary Sewer 
Replacement 1,500.0 500.0 - - 1,000.0 - - - - - 

IOR-WAW-
0004-WR-169 Watermain Replacement 1,500.0 - - - 1,500.0 - - - - - 
 Total 3,600.0 500.0 - 600.0 2,500.0 - - - - - 

 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Wastewater Reserve Fund 500.0  
Grant Ontario Community Infrastructure Fund 600.0 - 
Debt ?ĲĤĲŰƣƨƖĲШыÅċƣĲШÉƨƓƓŸƖƣĲĬаШWastewater) 1,000.0  
Debt ?ĲĤĲŰƣƨƖĲШыÅċƣĲШÉƨƓƓŸƖƣĲĬаШìċƣĲƖƽŸƖťƚь 1,500.0  
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College Street – Herbert Street to Red River Road 
This project includes rehabilitation and renewal of road surface, as well as replacement of aging underground sewer and water and the 
removal of lead service connections. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-RDS-
0003-AR-228 

Pavement 
Reconstruction 325.0 - - 325.0 - - - - - - 

IOR-SAN-
0004-SA-019 

Sanitary Sewer 
Replacement 700.0 - - - 700.0 - - - - - 

IOR-WAW-
0004-WR-172 Watermain Replacement 425.0 425.0 - - - - - - - - 
 Total 1,450.0 425.0 - 325.0 700.0 - - - - - 

 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Waterworks Reserve Fund 425.0  
Grant Ontario Community Infrastructure Fund 325.0 - 
Debt ?ĲĤĲŰƣƨƖĲШыÅċƣĲШÉƨƓƓŸƖƣĲĬаШWastewater) 700.0  
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Martin Avenue – Ponderosa Drive to 180 Metres East 
This project includes pavement resurfacing, stormwater improvements, and watermain looping to improve ƽċƣĲƖШƕƨċũŔƣǃШċŰĬШǯƖĲШǰŸƽƚ. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 

Grant & 
Other 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 

Grant  
& Other 
($000) 

Debt 
($000) 

IOT-RDS-
0003-AR-220 

Pavement 
Reconstruction 200.0 - - 190.0 10.0 - - - - - 

IOT-ENV-
0001-ST-097 

Stormwater 
Management 100.0 - - - 100.0 - - - - - 

IOR-WAW-
0004-WR-170 

Watermain Looping 325.0 275.0 - 50.0 - - - - - - 

 Total 625.0 275.0 - 240.0 110.0 - - - - - 
 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Waterworks Reserve Fund 275.0 - 
Grant Canada Community-Building Fund 140.0 - 
Other Developer Contribution 100.0 - 
 Total Grant & Other 240.0 - 
Debt Debenture (Tax Supported) 110.0 - 
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Luci Court – 

















































ENVIRONMENTAL 
SERVICES 
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ENVIRONMENTAL SERVICES 

Waterworks 
The City’s rate-supported waterworks system provides clean, safe drinking water to 
residents. The Bare Point Water Treatment Plant (WTP) receives water from Lake 
Superior, processes it for safe use, and provides it through the City’s extensive 
distribution system to homes and businesses. City Council approved the Water 
Authority’s long-ƣĲƖůШǯŰċŰĦŔċũШƓũċŰШŉŸƖШìċƣĲƖƽŸƖťƚШƣőċƣШŔĬĲŰƣŔǯĲƚШƣőĲШĦċƓŔƣċũШ
requirements (2023-2042) to meet the City’s service levels for safe drinking water in the 
short and long-term.  The plan was prepared in accordance with Provincial regulations. 
 
At the WTP, software is used to plan and schedule preventative maintenance for 
equipment at the plant, pumping stations and reservoirs based on manufacturer 
recommendations, industry best practice, past performance, and regulatory 
requirements. The software forecasts the maintenance, rehabilitation and 
replacement based on maintenance schedules. 
 
 
Link to the Asset Management Plan 
 

Asset Class Average Age Average Condition 
Watermains, Hydrants, and Valves 55 years Good 
Water Treatment & Distribution Facilities 37 years Good 

 
  
Capital projects for Waterworks are prioritized to address condition and capacity 
needs, mitigate risks to health and service reliability, ensure compliance with 
regulatory standards, and their alignment with long-term renewal, growth, and 
ǯŰċŰĦŔċũШƚƣƖċƣĲgies outlined in the Asset Management Plan. 

 

Tax Levy Debenture
Grants Reserve & Reserve Funds

2026 Budget
$17,010,800

Tax Levy Debenture
Grants Reserve & Reserve Funds

2027 Budget
$31,297,200
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Project CategoryаШFacilities 
The plan includes renewal, replacement, and improvements to the buildings and grounds of the water treatment plant, pumping stations 
and reservoirs in accordance with the preventative maintenance programs and assessment of assets. 
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊ: Supports public health and the environment and compliance with provincial and/or federal regulations.  Supports 
long-ƣĲƖůШƚƨƚƣċŔŰċĤŔũŔƣǃШŸŉШƣőĲШċƚƚĲƣƚЯШƚċŉĲƣǃШċŰĬШĦŸůƓũŔċŰĦĲЯШċŰĬШŔŰШůċŰǃШĦċƚĲƚШŔůƓƖŸƻĲƚШĲŰĲƖŊǃШĲǭŔĦŔĲŰĦǃЮ 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOR-WAW-
0001-TP-002 WTP Electrical 70.0 70.0 - - - 60.0 60.0 - - - 
IOR-WAW-
0001-TP-005 

WTP Buildings and 
Grounds 30.0 30.0 - - - 230.0 230.0 - - - 

IOR-WAW-
0001-TP-007 

Pump Station / Reservoir 
Electrical 15.5 15.5 - - - - - - - - 

IOR-WAW-
0001-TP-010 

Pump Station / Reservoir 
Buildings and Grounds 15.0 15.0 - - - 47.0 47.0 - - - 

IOR-WAW-
0001-TP-011 WTP Professional Fees 200.0 200.0 - - - 200.0 200.0 - - - 
IOR-WAW-
0001-TP-012 WTP Unplanned Repairs 200.0 200.0 - - - 244.4 244.4 - - - 
 Total 530.5 530.5 - - - 781.4 781.4 - - - 

 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Waterworks Reserve Fund 530.5 781.4 
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Project CategoryаШNetwork (Renewal and Replacement) 
The plan includes water distribution system renewal through replacement and rehabilitation of watermains and appurtenances.  If lead 
services are connected to the watermain being replaced, the City’s portion of the lead service will be removed and replaced. 
  
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊаШAssets are maintained and will reduce maintenance costs and service disruptions.  Higher removal rate of lead 
service connections will improve water quality at the tap quicker for customers.  These projects will contribute to increased public 
ĦŸŰǯĬĲŰĦĲШŔŰШƣőĲШ?ƖŔŰťŔŰŊШìċƣĲƖШ ƨƣőŸƖŔƣǃЮ 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 

Grant & 
Other 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOR-WAW-
0004-WR-001 Cathodic Protection 75.0 75.0 - - - 100.0 100.0 - - - 
IOR-WAW-
0004-WR-002 ÖŰƚƓĲĦŔǯĲĬШÅĲƓũċĦĲůĲŰƣs - - - - - 1,123.1 1,123.1 - - - 
IOR-WAW-
0004-WR-014 

Watermain Replacement 
Phase IV Sheep Ranch 2,766.7 747.0 - 2,019.7 - 5,766.7 1,557.0 - 4,209.7 - 

IOR-WAW-
0004-WR-038 Valves and Chambers 250.0 250.0 - - - 250.0 250.0 - - - 
IOR-WAW-
0004-WR-056 Utility Cut Restoration 100.0 100.0 - - - 100.0 100.0 - - - 
IOR-WAW-
0004-WR-067 Sheep Ranch Rail Crossing 3,000.0 810.0 - 2,190.0 - - - - - - 
IOR-WAW-
0004-WR-124 

Watermain Replacement 
Phillips – ÂőŔũũŔƓƚШƣŸШ~Ħ ƨũŔǭ - - - - - 2,200.0 300.0 - - 1,900.0 

IOR-WAW-
0004-WR-154 

Watermain Replacement 
Ambrose Street - - - - - 300.0 300.0 - - - 

IOR-WAW-
0004-WR-155 

Watermain Replacement 
Lincoln Street - - - - - 300.0 300.0 - - - 

IOR-WAW-
0004-WR-156 

Watermain Replacement 
Manitou Street - - - - - 400.0 400.0 - - - 

 Total 6,191.7 1,982.0 - 4,209.7 - 10,539.8 4,430.1 - 4,209.7 1,900.0 
 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Waterworks Reserve Fund 1,982.0 4,430.1 
Grant Health and Safety Water Stream 4,209.7 4,209.7 
Debt Debenture (Rate-SupportedаШìċƣĲƖƽŸƖťƚ) - 1,900.0 





















































PROTECTIVE 
SERVICES 
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PROTECTIVE SERVICES 

Thunder Bay Fire Rescue 
Thunder Bay Fire Rescue (TBFR) is rĲƚƓŸŰƚŔĤũĲШŉŸƖШǯƖĲШƚƨƓƓƖĲƚƚŔŸŰЯШƓƨĤũŔĦШĲĬƨĦċƣŔŸŰЯШ
ċŰĬШǯƖĲШƓƖĲƻĲŰƣŔŸŰШƚĲƖƻŔĦĲƚЯШŔŰĦũƨĬŔŰŊШǯƖĲШŔŰƻĲƚƣŔŊċƣŔŸŰШċŰĬШĲŰŉŸƖĦŔŰŊШƣőĲШ[ŔƖĲШ9ŸĬĲЮШ
TBFR also provides tiered medical response, auto extraction, hazardous materials 
ůċŰċŊĲůĲŰƣЯШőŔŊőШċŰŊũĲЯШƽċƣĲƖЯШŔĦĲЯШċŰĬШĦŸŰǯŰĲĬ-space rescue. The team also leads 
the coordination of community emergency planning.   
 
 
Link to the Asset Management Plan 
 

Asset Class Average Age Average Condition 
Fire Facilities 36 years Fair 
Fire Vehicles 12 years Fair 
Fire Equipment 10 years Poor* 

 
Capital projects for Fire Rescue are prioritized based on asset condition, 
compliance with safety and operational standards, and the need to maintain 
reliable emergency response across the community. Investments focus on 
ĲŰƚƨƖŔŰŊШƣőċƣШŉċĦŔũŔƣŔĲƚЯШƻĲőŔĦũĲƚЯШċŰĬШĲƕƨŔƓůĲŰƣШƚƨƓƓŸƖƣШůŸĬĲƖŰШǯƖĲǯŊőƣŔŰŊШċŰĬШ
rescue operations, with the goal of improving overall condition and service 
readiness in alignment with the Asset Management Plan. 

*Emergency equipment condition is based on age rather than functionality. 
Because most assets have a short manufacturer-recommended expected useful 
life of 8–10 years, the average condition may appear low even though equipment 
remains safe, well-maintained, and fully operational. 

 

Tax Levy Debenture
Grants Reserve & Reserve Funds

2026 Budget
$2,855,000

Tax Levy Debenture
Grants Reserve & Reserve Funds

2027 Budget
$3,384,700
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ÂƖŸŢĲĦƣШ9ċƣĲŊŸƖǃаШ[ċĦŔũŔƣŔĲƚ 
The plan includes a contribution to renewal of Fire Hall facilities.  
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊаШSupports long-term sustainability of the assets, safety and compliance, and in many cases improves energy 
ĲǭŔĦŔĲŰĦǃ. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-CFC-
0001-CS-010 Fire Hall Facilities 255.0 - 255.0 - - 297.0 - 297.0 - - 
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Project CategoryаШFleet 
The plan includes a contribution towards the replacement of an Aerial Ladder and Pumper/Rescue vehicle. 
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊ: 9ŔƣǃќƚШǰĲĲƣШƖĲůċŔŰƚШƚċŉĲШċŰĬШƖĲũŔċĤũĲШċŰĬШƖĲĬƨĦĲƚШůċŔŰƣĲŰċŰĦĲШĦŸƚƣƚШŸŰШƻĲőŔĦũĲƚШċŰĬШĲƕƨŔƓůĲŰƣШƣőċƣШőċƻĲШ
exceeded their useful life.   
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-FIR-0041-
FR-002 Pumper/Rescue 1,110.0 - - - 1,110.0 690.0 - - - 690.0 
IOT-FIR-0041-
FR-003 Aerial Ladder 1,160.0 - - - 1,160.0 1,977.7 - - - 1,977.7 
 Total 2,270.0 - - - 2,270.0 2,667.7 - - - 2,667.7 

 

Funding Description 2026 
($000) 

2027 
($000) 

Debt Debenture (Tax Supported) 2,270.0 2,667.7 
 
 
  















PARKS, RECREATION AND 
NEIGHBOURHOOD 

SERVICES 
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PARKS, RECREATION, AND NEIGHBOURHOOD SERVICES 

Parks and Open Spaces 
The City’s Parks and Open Spaces Division manages, maintains, and renews 
community parks, green spaces, and related assets. This includes major parks such as 
Prince Arthur’s Landing, Chippewa, Centennial, Boulevard, and Chapples, as well as 
neighbourhood pċƖťƚШċŰĬШƣőĲШƨƖĤċŰШŉŸƖĲƚƣЮШÑőĲШ?ŔƻŔƚŔŸŰШċũƚŸШŸƻĲƖƚĲĲƚШƚƓŸƖƣƚШǯĲũĬƚЯШ
courts, and winter rinks, the Centennial Botanical Conservatory, marina services, 
cemeteries, the Chapples and Strathcona golf courses, and the Trowbridge and 
Chippewa campgrounds. 
 
 
Link to the Asset Management Plan 
 

Asset Class Average Age Average Condition 
Play Parks 19 years Good 
Trails 14 years Good 
Sport Fields and Courts 31 years Good 
Structures 30 years Fair 
Historical Artifacts 31 years Good 
Public Art Pieces 13 years Good 
Individual Trees n/a Fair 
Parks Facilities 43 years Poor 
Parks Equipment 24 years Good 

 
Capital projects for Parks and Open Spaces are prioritized based on asset condition, 
accessibility, safety, and community use. Investments focus on renewing and 
enhancing recreation facilities, playgrounds, trails, and green spaces to support 
quality of life and environmental sustainability. Where assets are rated poor, they are 
monitored and scheduled for renewal or replacement to maintain safety, usability, 
and overall service standards. 

Tax Levy Debenture
Grant & Other Reserve & Reserve Funds

2026 Budget
$7,951,500

Tax Levy Debenture
Grants Reserve & Reserve Funds

2027 Budget
$7,224,000
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Project CategoryаШAmenities (Parks & Trails) 
The plan includes improvements, maintenance, and extension of park system assets. This work is required to continue to provide quality 
parks services to the community. Projects include the Festival Area Renewal, Waverly Park Fountain design,  and Waverly Park Renewal. 
The plan also includes maintenance and minor projects with respect to the public art collection of permanent installations in public 
spaces throughout the community.   
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊ: Supports long-term sustainability of park assets and enhances community well-being and social connections. Also 
attracts tourism and encourages growth. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-PKS-
0001-GP-001 Lighting and Electrical  200.0 - 200.0 - - 200.0 - 200.0 - - 
IOT-PKS-
0001-GP-002 

Parks Upgrades and 
Maintenance 100.0 - 100.0 - - 100.0 - 100.0 - - 

IOT-PKS-
0001-GP-004 Amusement Rides 50.0 - 50.0 - - 50.0 - 50.0 - - 
IOT-PKS-
0001-GP-010 

Playground Equipment 
and Structures - - - - - 600.0 - 350.0 250.0 - 

IOT-PKS-
0001-GP-014 

Emergent Infrastructure 
Renewal 100.0 - 100.0 - - 100.0 - 100.0 - - 

IOT-PKS-
0001-GP-020 

Historical Artifact 
Maintenance 200.0 - 200.0 - - 50.0 - 50.0 - - 

IOT-PKS-
0001-GP-028 Festival Area Renewal 1,753.4 526.9 - 500.4 726.1 1,070.0 210.8 - 232.2 627.0 
IOT-PKS-
0001-GP-029 Waverley Park Renewal 1,300.0 650.0 - 650.0 - 1,300.0 650.0 - 650.0 - 
IOT-PKS-
0003-RT-001 

Recreation Trail 
Reconstruction 39.5 39.5 - - - 339.5 39.5 300.0 - - 

IOT-PKS-
0003-RT-007 

Festival Area Renewal 
Trails 300.0 - 300.0 - - - - - - - 

COM-REC-
0034-EI-008 

Public Art Maintenance 
and Minor Projects 10.0 - 10.0 - - 56.0 25.0 31.0 - - 

 Total 4,052.9 1,216.4 960.0 1,150.4 726.1 3,865.5 925.3 1,181.0 1,132.2 627.0 
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Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Parkland Dedication Reserve Fund 526.9 210.8 
Reserve Fund Capital General Reserve Fund 650.0 650.0 
Reserve Fund Recreational Trails Reserve Fund 39.5 39.5 
Reserve Fund Municipal Accommodation Tax Reserve Fund - 25.0 
 Total Reserve Funds 1,216.4 925.3 
Grant Canada Community-Building Fund - 250.0 

Grant Investing in Canada Infrastructure Program – Community, Culture and 
Recreation Stream 183.4 - 

Grant Northern Ontario Heritage Fund Corporation 650.0 650.0 

Grant Federation of Canadian Municipalities – Growing Canada’s Community 
Canopies (GCCC) 317.0 232.2 

 Total Grants 1,150.4 1,132.2 
Debt Debenture (Tax Supported) 726.1 627.0 

 

 

 

 

 

 
  









































SOCIAL AND HEALTH 
SERVICES 
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SOCIAL AND HEALTH SERVICES 

Long-Term Care – Pioneer Ridge 
Pioneer Ridge is a 150-bed long-term care facility operated by the City, that provides 
each resident with quality services and programs. Administration strives to maintain 
each person's individuality and encourage independence through quality nursing care, 
life enrichment programs, balanced nutrition, and social and spiritual opportunities.  
  
 
Link to the Asset Management Plan 
 

Asset Class Average Age Average Condition 
Pioneer Ridge Facility 30 years Very Good 
Kitchen Equipment, Lifts, Medical 
Equipment, etc. 15 years Poor 

 
Capital projects for Pioneer Ridge are prioritized based on asset condition, safety, 
regulatory compliance, and the need to support quality care and resident well-being. 
Investments focus on maintaining and modernizing building systems, resident areas, 
and support spaces to ensure a safe, comfortable, and compliant environment. Where 
assets are rated poor, they are monitored and scheduled for renewal or replacement to 
maintain safety, functionality, and service continuity. 

 

  

Tax Levy Debenture
Grant & Other Reserve & Reserve Funds

2026 Budget
$754,800

Tax Levy Debenture
Grants Reserve & Reserve Funds

2027 Budget
$885,900
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Project CategoryаШFacilities 
ÑőĲШƓũċŰШŔŰĦũƨĬĲƚШШǯƖĲШƚǃƚƣĲůШƨƓŊƖċĬĲƚЯШǰŸŸƖШůċŔŰƣĲŰċŰĦĲШĲƕƨŔƓůĲŰƣЯШШŉċĦŔũŔƣǃШƖĲŰĲƽċũШċŰĬШĲŰőċŰĦĲůĲŰƣƚШƣŸШƚƨƓƓŸƖƣШƣőĲШĦƖĲċƣion of a 
more ‘home-like’ environment and improve infection prevention and control to meet the requirements of the Ministry of Long-Term Care 
(MLTC), the standards and recommendations from the Long-Term Care Commissioners report, and recommendations from the Program 
and Services Review. In accordance with the Building Condition Assessment (BCA), scheduled replacements include HVAC pumps for 
heating, an air conditioning condensing unit, exhaust fans and domestic water heater replacements.  
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊ: Supports resident needs, health and safety, and achieving MLTC standards. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

COM-HOM-
0022-PJ-001 

7ƨƚŔŰĲƚƚШ§ǭŔĦĲШ
ÅĲĦŸŰǯŊƨƖċƣŔŸŰ - - - - - 50.0 - 50.0 - - 

COM-HOM-
0022-PJ-003 

Facility Cyclical 
Replacements 189.0 - 75.0 114.0 - 190.5 - 50.0 140.5 - 

COM-HOM-
0022-PJ-009 

Building Condition 
Assessment 
Recommendations 

151.0 - 151.0 - - 191.6 - 191.6 - - 

 Total 340.0 - 226.0 114.0 - 432.1 - 291.6 140.5 - 
 

Funding Description 2026 
($000) 

2027 
($000) 

Grant Provincial Grants 114.0 140.5 
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Project CategoryаШFleet    
The Pioneer Ridge Nutrition & Food Services Production Centre provides meal services for residents and catering for certain City functions 
and eventsЮШÑőĲШƓũċŰШŔŰĦũƨĬĲƚШċШŉŸŸĬШƚĲƖƻŔĦĲШĬĲũŔƻĲƖǃШƻĲőŔĦũĲШƣŸШƚƣƖĲŰŊƣőĲŰШƣőŔƚШƚĲƖƻŔĦĲШĦċƓċĦŔƣǃШċŰĬШŔůƓƖŸƻĲШŸƓĲƖċƣŔŸŰċũШĲǭŔĦŔĲŰĦǃЮ 
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊ: ÉƨƓƓŸƖƣƚШƚċŉĲƖШċŰĬШůŸƖĲШĲǭŔĦŔĲŰƣШŸƓĲƖċƣŔŸŰƚШĤǃШƖĲůŸƻŔŰŊШƣőĲШŰĲĲĬШŉŸƖШƓĲƖƚŸŰċũШƻĲőŔĦũĲШƨƚĲШċŰĬШĲŰċĤũŔŰŊШůƨũƣŔƓũĲШ
ƚƣċǭШƣŸШĦŸůƓũĲƣĲШĬĲũŔƻĲƖŔĲƚШċƚШŰĲĲĬĲĬЮ 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

COM-HOM-
0022-PJ-007 Food Delivery Vehicle 65.0 - 65.0 - - - - - - - 

  





















CORPORATE INITIATIVES 
AND OPERATIONAL 

SUPPORT 
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CORPORATE INITIATIVES AND OPERATIONAL SUPPORT 

~ƨŰŔĦŔƓċũШ§ǭŔĦĲƚШċŰĬШ[ċĦŔũŔƣŔĲƚ 
ÑőĲШ9ŔƣǃШŸŉШÑőƨŰĬĲƖШ7ċǃШŸƽŰƚШċŰĬШŸƓĲƖċƣĲƚШůƨŰŔĦŔƓċũШŸǭŔĦĲƚШċŰĬШŉċĦŔũŔƣŔĲƚШƣőƖŸƨŊőŸƨƣШ
the City.  
  
 
Link to the Asset Management Plan 
 

Asset Class Average Age Average Condition 
Administrative Facilities (City Hall, Archives, 
Pool 6, Victoriaville Civic Centre, McKellar 
Mall, Whalen Building) 

66 years Fair 

Operational Facilities 34 years Poor 
 
Capital projects for ~ƨŰŔĦŔƓċũШ§ǭŔĦĲƚШċŰĬ Facilities are prioritized based on asset 
ĦŸŰĬŔƣŔŸŰЯШŉƨŰĦƣŔŸŰċũŔƣǃЯШƚċŉĲƣǃЯШċŰĬШŸƓĲƖċƣŔŸŰċũШĲǭŔĦŔĲŰĦǃЯШŔŰШċũŔŊŰůĲŰƣШƽŔƣőШƣőĲШ    
City’s Asset Management Plan. Investments focus on maintaining and upgrading 
building systems, workspaces, and support areas to ensure safe, reliable, and   
ĲǭŔĦŔĲŰƣШƚĲƖƻŔĦĲШĬĲũŔƻĲƖǃЮ 

  

Tax Levy Debenture
Grant & Other Reserve & Reserve Funds

2026 Budget
$5,492,900

Tax Levy Debenture
Grants Reserve & Reserve Funds

2027 Budget
$3,256,300
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Project CategoryаШFacilities 
ÑőĲШƓũċŰШŉŸƖШĦŸƖƓŸƖċƣĲШŉċĦŔũŔƣŔĲƚШŔŰШΞΜΞΣШŔŰĦũƨĬĲƚШċŰШŸǭŔĦĲШŸƓƣŔůŔǍċƣŔŸŰШƚƣƨĬǃШŉŸƖШ~ĦuĲũũċƖШ~ċũũШċŰĬШċĬŢċĦĲŰƣШéŔĦƣŸƖŔċƻŔũũĲШCivic Centre, as 
well as work on the Corporate Communications & Public Relations space at City Hall. The Victoriaville Civic Centre roof will also be 
renewed. In 2027, passenger elevator work at City Hall is planned. In 2026/27, a new central customer service space will be developed; 
the location is to be determined.  The plan includes Whalen Building basement work in 2026 to align with adjacent sidewalk and 
ƖŸċĬƽŸƖťЯШċŰĬШůċŔŰШǰŸŸƖШċŰĬШůĲǍǍċŰŔŰĲШƽŸƖť.  Lastly, the plan includes an allowance for major emergency facility-related equipment 
ŉċŔũƨƖĲШċŰĬШĲŰĲƖŊǃШĲǭŔĦŔĲŰĦǃШŸƓƓŸƖƣƨŰŔƣŔĲƚЮ  
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊ: Funding renewal projects for corporate facilities supports long-term sustainability of the assets, safety and 
ĦŸůƓũŔċŰĦĲЯШċŰĬШŔŰШůċŰǃШĦċƚĲƚШŔůƓƖŸƻĲƚШĲŰĲƖŊǃШĲǭŔĦŔĲŰĦǃЮШ[ƨŰĬŔŰŊШƣőĲШ9ƨƚƣŸůĲƖШÉĲƖƻŔĦĲШ§ǭŔĦĲШШÉƓċĦĲШƽŔũũШŔůƓƖŸƻĲШĦŔƣŔǍĲŰШċĦĦess and 
centralize services. 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

IOT-CFC-001-
CS-001 Corporate Facilities 2,342.0 - 1,294.6 - 1,047.4 1,456.4 - 580.7 - 875.7 
IOT-CFC-
0001-CS-002 Operational Facilities 355.0 - 355.0 - - 220.0 - 220.0 - - 
IOT- CFC-
0003-CS-001 Whalen Building 1,030.0 1,030.0 - - - 560.0 560.0 - - - 
CMO-CUS-
0001-CU 

9ƨƚƣŸůĲƖШÉĲƖƻŔĦĲШ§ǭŔĦĲШ
Space Development 

600.0 - 600.0 - - - - - - - 

COM-FAC-
0004-FA-002 

Unplanned Major 
Component Repair 201.0 - 201.0 - - 201.0 - 201.0 - - 

GRO-COM-
0001-CC-001 

§ǭŔĦĲШÅĲŰŸƻċƣŔŸŰƚШ– 
Communications  99.5 - 99.5 - - 11.7 - 11.7 - - 

GRO-GMO-
0001-AD 

Asset Maintenance and 
Replacement 102.0 - 102.0 - - 123.2 - 123.2 - - 

 Total 4,729.5 1,030.0 2,652.1 - 1,047.4 2,572.3 560.0 1,136.6 - 875.7 
 

 Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Whalen Building Capital Reserve Fund 1,030.0 560.0 
Debt Debenture (Tax Supported) 1,047.4 875.7 
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Project CategoryаШEquipment 
The plan allocates funds to ongoing cyber security assessments and remediation, cyclical replacement of Datacentre Virtual Computing 
Server and Storage Clusters, an upgrade of the Network WiFi System and upgrades to the Datacentre UPS solution.  The plan also 
includes renewal of printing and graphics equipment for sign making and folding brochures and pamphlets. As well, the plan includes 
renewal of security equipment, ĲŰĲƖŊǃШĲǭŔĦŔĲŰĦǃЯШċŰĬШũŔŊőƣŔŰŊШƨƓŊƖċĬĲƚШƣőƖŸƨŊőŸƨƣШmunicipally owned facilities as needed. Security 
equipment upgrades are planned on a 5–10 year cycle or as equipment becomes obsolete. Funds are required to renew and upgrade the 
Eye on the Street infrastructure and ensure that all cameras and recording and monitoring equipment meets current standards. 
 
7ĲŰĲǯƣƚШŸŉШ[ƨŰĬŔŰŊ: Funding the computer network and software infrastructure ensures technology remains currents and protects the 
ĦŸŰǯĬĲŰƣŔċũŔƣǃЯШŔŰƣĲŊƖŔƣǃШċŰĬШċƻċŔũċĤŔũŔƣǃШŸŉШƣőĲШ9ŔƣǃѣƚШŔŰŉŸƖůċƣŔŸŰШċƚƚĲƣƚЮ Funding the upgrade and replacement of security systems 
supports compliance with the Municipal Freedom of Information and Protection of Privacy Act for handling and storage of records and 
reduces vulnerability to threats, unauthorized access, patron safety, vandalism and theft and will enable the City to provide video 
evidence for police. 
 

  2026 2027 

Project 
Number Project Name 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

Gross 
Cost 

($000) 

Reserve 
Fund 

($000) 

Tax 
Levy 

($000) 
Grant 
($000) 

Debt 
($000) 

COR-CIT-
0010-IT 

Network & Software 
Infrastructure 503.7 503.7 - - - 468.1 468.1 - - - 

COR-OCT-
0004-SM Printing & Graphics  30.0 - 30.0 - - - - - - - 
COM-FAC-
0004-FA-003 EŰĲƖŊǃШEǭŔĦŔĲŰĦǃ 40.0 - 40.0 - - 40.0 - 40.0 - - 
COM-FAC-
0004-FA-005 Security Equipment  50.0 - 50.0 - - 50.0 - 50.0 - - 
IOT-CFC-
0018-CS-003 Lighting Upgrades 45.0 - 45.0 - - 35.0 - 35.0 - - 
IOT-CEN-
0002-CS-001 Eye on the Street  19.7 - 19.7 - - 18.9 - 18.9 - - 
 Total 688.4 503.7 184.7 - - 612.0 468.1 143.9 - - 

 

Funding Description 2026 
($000) 

2027 
($000) 

Reserve Fund Corporate Information Technology (CIT) Reserve Fund 503.7 468.1 
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