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At the July 5, 2023 Council meeting, County Council established shelter as part of its number one priority.

#3: Bradley/White: That County Council publicly endorse making affordable housing and shelter the 
number one priority of County Council.

At the May 7, 2025 Council meeting, County Council reaffirmed shelter as part of its number one priority, 
notably adding supportive housing.

#8: McRoberts/Cook: That County Council publicly endorse making affordable and supportive housing and 
shelter the number one priority of County Council.

County Council Top Priority
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• Demand for emergency housing (shelter) remains very high

• The Overflow Shelter had an average occupancy of 85% over the past year

• In most of these months, the monthly average occupancy was above 90%

• This is a dynamic cohort of occupants, and not a static group

• The shelter is being utilized, and resultant housing placements are high

85%+
Annual Average 

Occupancy

Shelter Demand
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Local Data
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Appendix A:
Shelter Mitigation Strategies

• Security & Monitoring

• Structural & Environmental Enhancements

• Client Engagement & Behavioural Management

• Cleaning Measures

• Neighbourhood Relations & Community Engagement

• Service Coordination & Flow Management 

• Multi-Agency & Enforcement Partnerships 

Partnerships & Contingencies
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Partnerships & Contingencies

• Sarnia Police Services are an active partner in facilitating requests and feedback from the 
community.

• Frequently partner with CHIC and IMPACT to offer proactive service

• Sarnia Police Services data demonstrates a consistent and steady decline in events tagged by 
officers related to the Overflow Shelter within its general geographic region since June 2025.

• Lambton EMS data that demonstrates a notable decrease in calls regarding behavioural concerns, 
including those related to alcohol or drugs.

•  60% reduction in such calls to Lambton EMS in the first three quarters of 2025, 

       compared to the last three quarters of 2024. 
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Impending Housing Opportunities

• Maxwell Park Place
• 8 of the vacated units within community housing resulting from placements 

into this new build will be offered to individuals experiencing homelessness.

• HART Hub
• This new program includes 14 private market rental supplements 

supported by CMHA, and 12 units in existing community housing buildings 
to be supported by a new multi-disciplinary team of Indwell staff. These 
units will be exclusive to individuals experiencing homelessness.

• Additional Units
• Further rent supplements are being negotiated for 10 additional units, 

dedicated to individuals that may be on the Centralized Wait List and 
potentially By-Name List.

44
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Early Closure Impacts

• Decrease in housing placements, and an 
increase in overall homelessness

• Significant, sudden increase in 
encampments in the City of Sarnia

• Increased burden on emergency services
• i.e., Police Services, EMS, By-Law 

Enforcement, Hospital Services

• Significant health impacts for individuals 
experiencing homelessness
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